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Past Operations

Serviced Tractors
Replaced seals in gear box of the bat- wing mower
Reconstructed the tag trailer (new deck, brake chambers and paint)
Made last payment on Road grader.
Employees and Myself Attended Two trainings One for pipeline Safety and the
other was for using Unique Paving Material
| attend the Decatur Highway commissioners conference.
Currently there is a excess of road salt. a tarp was added to the salt shed to protect
the salt
Upgraded One dump truck to tow our heavy equipment trailer by running airlines
and trailer wiring to back of truck
Removed and maintenance snow plows and salt spreaders.

Il. Present Operations

Putting Bids together for future paving and tar and chip work
Spray Patch

Culvert replacements

Ditch cleaning

Mowing ditches

Decennial report

Ill.  Future Operation

*

Scheer Rd road Bridge North of Offner to be replaced.
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¢ Replace box culvert on Dralle rd West of Center Rd.

Respectfully Submitted by:

Jim Hilliard
Highway Commissioner
Green Garden Township
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